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Our Vision is to become a Global Technology Solutions Provider to the Consumer Appliance Market – providing world-class quality components and innovation that are valued by our global customer base. We seek to expand the adjacencies of markets served beyond the kettle control business, to leverage the in-house technical strengths to become our customers’ “technology-provider of choice”.

The way in which we will deliver this can be summarised as follows:

Our Mission can be viewed as a medium-term horizon that spans 3-5 years. This mission can best be summarized as being the “Four Pillars of Growth” that will be the focus of our efforts to ensure profitable and sustainable growth for Strix. We are system engineers for the complete appliance and have a footprint across the entire value chain to anticipate market demand and deliver innovative solutions. Manufacturing concentrates on demanding technologies with a degree of vertical integration. We will apply our system engineering skills to related product areas and become a leading player in developing innovative control and filtration systems across a range of fast moving domestic appliances. By such activities, we shall continue to justify the premium attached to our company, on behalf of our employees, our investors, and most significantly our customers.

These Pillars are

(a) Sustainability in our core Kettle and Jug Controls.

We shall strive to maximize our market share and premium position in this core market, by moving away from the Sales function to a holistic “Commercial Partnership” role. We will identify key globally positioned customers as our prime focus, offering an interlinked value proposition that is at the core of the “Strix Value Proposition”, including engineering and technical support, market intelligence, world class quality, on-time delivery and a rigorous Intellectual Property protection policy.  We will position Strix as being the premier provider of these offerings, and prioritizing those customers that can equate this value with an increased and disproportionate share of their business.

(b) Becoming the second largest Water Filtration solutions provider in the consumer segment

Leveraging the strength of Aqua Optima, we will continue to seek comprehensive distribution in targeted and selected territories that show the greatest promise. We will facilitate this via tactical Advertising and Promotion funds, aimed at seeding the market and giving Distributors and Retailers incentives to promote this environmentally-friendly solution, and encourage the repeat purchase of the filters that offer us revenue annuities. We see the emergence of the filtered water solution in multiple appliances, and we will actively partner with such Brands that integrate us into their offerings. Most significantly, leveraging our China-based Aqua Optima manufacturing facility, we will drive to become the OEM of choice for global Brands seeking to launch their own filtration solution, via customized engineering at the filter level. This will be done in harmony, and not in conflict, with our own Aqua Optima Brand.

      (c) Vitality of revenues via the execution and commercialization of New Technology introduction

We set ourselves an internal goal of achieving 20% of revenues that will come from new product introductions in the Consumer Appliance market over the prior 5 years.  We will focus a disproportionate amount of resources on professionally proceeding through the internal evaluations and gateway hurdles, in order that we bring to market the diverse technology solutions that expand our adjacencies and markets that we compete in.  We will monitor the performance of the commercial proliferation of the technology, to build trajectory models of growth. We will leverage this new technology to deepen the relationship between Strix and our key global customers, whom we shall focus on for this new emerging product development.

(d) A stable of disruptive technology and enhanced performance applications

On the strength and credibility of having successfully executed and commercialised the new technology and solutions and with a track-record of dependable organic growth that revitalizes the top-line sales performance (with margin enhancement via royalties etc.), we will constantly maintain a stable of emerging technology concepts that we will be planning to shepherd through the internal evaluation process. We will focus both on disruptive technology as well as application developments that expand the utility of existing technology, and are prized and valuable to our customers. We will add value to Strix by the existence of this pool of future opportunity.

The company’s operations and reputation are based on the following Core Values and Behaviours:

· Adding Value to Customers – listening to the voice of the external and internal customer, and ensuring that what we do it is valued and valuable.

·  Leading with Vision, Inspiration and Integrity – harnessing the energy of our people to achieve our shared ambition for profitable growth. We inspire our people to strive for excellence with a well-understood strategy and execution in a manner that exudes professional demeanour and integrity in behaviour. 

· Teamwork, Dignity and Respect for each Associate– We recognize that our strength is derived from working as a team, and we interact professionally by holding up the principles of dignity and respect in each action and each communication we make.

· Results Oriented and focused on Commitments – we accept that we strive for achieving the ambitious goals we set for ourselves, and hold each Commitment as a testament to our personal integrity so that we say what we do, and do what we say.

· Fact Based Management – we conduct ourselves in a culture of fact-based management that emphasizes an objective, professional, management style and encourages opposing points of view that are grounded in fact, regardless of hierarchy and rank.

· Creativity and Innovation – Strix and its associates understand that our strength comes from valued Innovation, and that our Value Proposition is an offering that delivers creative solutions in the technical, commercial and development arena. 

· Continuous Process Improvement – in the spirit of Kaizen, we embrace a culture of continuously improving in incremental steps; we consolidate each gain, prove its sustainability, and move to the next area of improvement. This culture will be valued by our associates, our operations and most importantly our customers. 

· Taking Responsibility for a Sustainable future – our Value Proposition recognizes the need for (a) environmentally conscious models, focusing on Operations, materials and product performances that match the global needs for resource inputs that help sustain the world we live in, and (b) we conduct our business model that enables our associates to enjoy a safe, healthy quality of life that balances the work-life equilibrium.

All employees are asked to read and understand the Code of Values and Behaviours and are expected to act accordingly. The company will regularly monitor performance against these demanding standards.

Paul Hussey

January 2010

              Purpose and Implementation


Purpose

This code:

· Describes the principles that govern how we do business.

· Sets out the responsibilities of our company towards its stakeholders.

· Specifies how employees are expected to act in relation to our values as well as the Standards and Regulations that control our business.

· Provides guidance on how to resolve dilemmas about business conduct and points employees to where they can obtain further assistance.

· Applies to all staff, business activities and locations.

· Should be used alongside the Strix Employees’ Handbook and other company policies, contracts and conduct documents.

· Cannot address or anticipate all likely ethical dilemmas. It is intended to guide staff in how to act with integrity, good conscience and judgement at all times.

· Was produced in consultation with our main stakeholder groups. The company is committed to regular and meaningful engagement with its stakeholders regarding all activities including ethics.


Compliance Verification and Implementation

The company’s commitment to this code is considered fundamental to its business success. This will be demonstrated through our systems of training enforcement and accountability regarding performance as well as our corporate policies and communications.

1. Strict adherence to the provisions of this code is a condition of employment in this company.

2. The aim is to create the climate and opportunities for employees to “do the right thing” and to voice genuinely held concerns about behaviour or decisions that they perceive to be unethical.

3. Employees have an obligation to report actual or potential infringements of this code.

4. Retaliation or retribution for reporting concerns violates the company’s ethical principles and will not be tolerated.

5. Employee behaviour is guided by the company’s policies, codes of conduct and company goals. The company must be challenged if there is reason to believe that the ethical standards set out in these codes are being violated.

6. The Chief Executive Officer is responsible for supervising the investigation of reports of breaches of this code and ensuring appropriate disciplinary action is taken when required.

7. The company’s auditors may be asked to report on any practice they discover in the course of their work which appears to breach the company’s code of business ethics.

8. No part of this code may be waived or suspended.

This code is intended as a guide rather than an exhaustive description of the company’s policies and standards. Related policies can be found on the company intranet.

If your enquiries are not addressed by these documents or you wish to report a possible violation of this code, your next steps should be to:

· Discuss your questions with your manager or supervisor.

· If you are not satisfied with the response or you feel that because of the nature of the issue you cannot discuss it with your immediate manager or supervisor, submissions can be made in writing by sending an email to confidential@strix.com. Investigations will be carried out ensuring the anonymity of the sender. All emails will receive a response from the Chief Executive Officer. 

This code will be regularly reviewed and amended by the Board to ensure it accurately reflects the demands and affairs of the company and concerns of its employees. If you would like to comment on this code please email any Director with suggested changes or improvements.

Code of Values and Behaviours


Relations with Employees

We recognise that to meet our goals it is in the company’s best interest to be an employer of choice through the creation of a positive, responsible, open and exemplary working environment.

1. Relations with employees are based on respect for the dignity of the individual and fair treatment for all.

2. We are committed to providing equality of opportunity and treatment in all aspects of employment for every member of staff and for potential new recruits. It is intended that individuals will not receive less favourable treatment on the grounds of race, nationality, ethnic origin, gender, marital status, religion, sexual orientation, disability or age. 

3. We will not condone any form of sexual, physical or mental harassment (including bullying). All employees are expected to be open, honest and courteous with each other.

4. We will explain the purpose of activities and individual jobs, foster effective communication and involve employees in improving their work and that of the enterprise as a whole.

5. We will encourage and help employees at all levels to develop relevant skills and progress their careers.

6. In recognition of the efforts of the individual in helping to create the success of the company, we will maintain a framework of fair and just remuneration and structures. Pay and bonus systems will seek to recognise the contribution of the individuals, the performance of the departments in which they work and the overall performance of the business.

7. We accept that the safety of all members of staff is the primary responsibility of the Company, and will pursue a policy of doing all that is reasonably practicable to ensure that the working environment is safe and not injurious to health.
8. Employees for their part have a duty to co-operate with the Company in ensuring their own safety and that of other employees. This includes reporting to work free from the influence of any substance that could inhibit safe and acceptable conduct.

9. We prohibit the use of child labour in any of our operations.

10. Company time, physical and intellectual property should be used for business purposes only unless permission has been granted for other uses.

11. The company’s electronic communication equipment and related services must be protected from unauthorized external access or use and all users must sign an agreement to abide by the Company’s terms and policy on its use. 

12. Data and other information about employees will be kept confidential and will not be used without the consent of the individual concerned.

13. Information received by employees in the course of business dealings may not be used for gain for themselves, their families and friends or any purpose except for that which it is given. Falsification of documents will not be tolerated.

14. We operate in a highly competitive environment where it is essential that confidential information is not disclosed to third parties and that confidential information and samples are disposed of in such a way as to minimise any risk to the Company.

15. All inventions, designs, improvements and discoveries conceived or discovered by employees that pertain or relate to the business of the Company shall be the exclusive property of the Company. Employees will be expected to assist in obtaining patents or other protection to prevent infringement by others.

16. No employees may be involved with an activity for personal gain, which is in conflict with the company’s business interests. Any personal interests or interests of a member of one’s immediate family in relation to the company’s business must be disclosed.

17. Appropriate steps will be taken to ensure that corporate pension funds are preserved and used for their proper purpose.

18. The company has Disciplinary Rules and Procedures (defined in the Employees Handbook) and will make every effort to resolve issues fairly. 
19. The company will ensure employee protection in cases where conformity with the code jeopardises the reaching of financial or other targets. 

Relations with Customers

Our reputation and the loyalty of customers depends on the confidence they have in our professional excellence, the reliability and quality of our products, and the belief that our products and services add value to their own products.

1. We believe that integrity in dealing with customers is pre-requisite for a successful and sustained business relationship.

2. We provide products and services giving good value and consistent quality, reliability and safety. We will not knowingly sell products that fail to meet our declared standards.

3. We will provide a high standard of product support and after-sales service in our efforts to maintain customer satisfaction and co-operation. We will provide prompt redress if things go wrong. 

4. We will maintain the confidentiality of customer information.

5. Untruths, concealment and overstatement will be avoided in all statements of the performance of our products.

a. We will market products produced to accredited national and international standards and that meet all relevant safety requirements.

b. We will not give deliberately inadequate or misleading descriptions of products or services.

6. We will avoid practices that seek to increase sales by any means other than legitimate marketing and sales efforts.

7. No employee may give money or any gift of significant value or anything else that could be construed as being intended as a bribe to a customer.

8. We will avoid doing business with any organisation which fails to meet minimum safety standards or which infringes the spirit of this code in any other way.


Relations with Competitors

The company recognises that ‘maintaining a level playing field’ is good for business and customers while fostering fair play and promoting healthy competition.

1. We will compete vigorously, but honestly.

2. We will not damage the reputation of competitors either directly or by implication or innuendo.

3. In any contacts with competitors, employees will avoid discussing proprietary or confidential information.

4. We will not attempt to acquire information regarding a competitor’s business by disreputable means. 

5. We will not engage in anti-competitive practices or abuse any position of market strength.


Relations with Suppliers and Sub-Contractors

Strengthening our marketplace relationships and opportunities depends on our reputation for conducting all aspects of our business with suppliers in a way that is mutually beneficial as well as open.

1. 
We will aim to develop relationships with our suppliers based on honesty, fairness and mutual trust.

2. We undertake to pay suppliers in accordance with agreed terms.

3. The purchasing power of the company will not be used unscrupulously.

4. The receipt of gifts or substantial favours by employees from suppliers can give rise to embarrassing situations and may be seen as improper inducement to give some concession in return to the donor. The following will be observed:

a. Gifts and favours will not be solicited.

b. Gifts of money will not be accepted.

c. Reasonable small tokens (below £50) and hospitality may be accepted provided they do not place the recipient under any obligation, are not capable of being misconstrued and can be reciprocated at the same level.

d. Any offer of gifts or favours of unusual size or questionable purpose will be reported immediately to the employee’s manager and/or Director.

5. Facilitation payments are small payments or gifts to low-level government officials to “facilitate” actions or approvals. These payments are illegal for UK companies, and we prohibit any type of facilitation payment made directly or indirectly by any employee.

6. All information concerning the relationship between the company and a supplier will be respected as confidential.

7. The business practices of subcontractors will be checked for probity, quality and compatibility with this code.

8. We will not work with suppliers that infringe the law or which by association, endanger our reputation.

9. Where possible, we will favour suppliers demonstrating socially and environmentally responsible behaviour and high standards of ethical business conduct.

Relations with Governments and the Local Communities

We recognise that success in business depends on compliance with legal constraints, sensitivity to local customs and conventions governing business relationships, and a commitment to make a positive contribution to the sustainable development of the communities in which we work.

1. We commit to obeying the law and operating in the spirit of the law by seeking to contribute to the economic well being and social development of the communities in which we work.

2. In all our operations we will take into account the concerns of the wider community including both national and local interests.

3. We will respect the traditions and cultures of each country in which we operate. Where there is conflict between local customs and the principles and values set out in this code, this code will guide employees while they are acting on the company’s behalf.

4. Employees are encouraged to participate in community and civic affairs.

5. The company will look for ways of supporting communities in which it operates through charitable donations and educational and cultural contributions, which will be made within a policy set and reviewed by the board of directors.

6. Regulatory authorities:

a. The company will co-operate fully with any laws, regulations or regulatory authority that have jurisdiction over the way the company does business.

b. We will endeavour to make sure that we are not exploited for the purposes of criminal activities.

7. We are conscious of the need to minimise our environmental impact and our factories are assessed and conform to the requirements of ISO14001:2004.

[image: image2.png]


[image: image3.png]


[image: image4.png]



Code of Values and Behaviours
                              
8
Strix Ltd.


